Maine Chapter Executive Committee
December 8, 2005
Freeport, ME
1. Report of Chapter Retreat at Knubble Bay November 18-20

Penny White facilitated retreat, unable to complete report due to family emergency. We agreed to the attached guidelines on how to conduct meetings during the afternoon. Peter reviewed the notes from Penny on the meeting structure. Our discussion at this meeting focused on guidelines for the meetings.

Email meeting guidelines (appropriate times to use email to poll executive committee members) still need to be discussed agreed upon. 

Erin: Wants to understand process and would like the entire committee to re-endorse the policies. 

Peter noted more information will be forthcoming from Penny; we are focusing on the process stuff tonight.
Erin motion: In order to get an indication that people are comfortable with this decision making process, will people give their agreement to following this meeting operations guidelines? 

Motion was seconded.

Joleen: Let’s all vote again, because its easier, than sorting out who was or wasn’t there. (that is to be accepted as a friendly amendment.)

Peter: It is important that everyone buys in, and he asks that we all accept actions by the board when we are not present.

Vote: Unanimous that we accept the protocol outlined at the retreat.

2. Peter introduces Evelyn, the secretary nominee, in absentia.  Evelyn: lives in Freeport, PHD, met her last summer hiking. Research salmon blood for biomedical processes for humans. Thought of her, and she will come to next meeting and then we will vote on her. AMC member, etc. 

3. Treasurer’s Report: Denise
Checkbook $8,110.24

CD
$6,316.43

Vanguard: 9,655.85

Erin: asked about comparison to last year’s balance at this time. Answer: We have less, but Fall gathering was held in Maine this fall, causing extra expenses. 
Moved & Seconded: accept treasurer’s report. Passed Unanimously.
4. Banff Mt Film Festival. 2006 Volunteers. Editorial comment- great. Lots of fun.

Jeanne reports: In Portland, on Valentine’s Day. No location yet. We usually set up a booth and have a give away. Will put in newspaper and on web. Need volunteers to work at the event.  Peter passes out info on event. Will contact the former young member person, Meg, who voiced interest. The festival targets young members, outdoor people.  Contact Jeanne to get involved. It was at the State Theatre last year.

5. Mahoosoc Land Trust will become owner of top of Puzzle Mtn. They are about to buy the top of Rumford White Cap and would like us to write a letter of support.
Jolene – move we issue a leter of support of, 2nd by Denise. 
Involves 750 acres or more
Peg: North side of mtn; - has been clearcut to the top. Great blueberries and seen several moose. 

East Andover Rd side – new owners will be preserving. 
Vote is Unanimous in favor.
6. Mt Abram Corporate rate ski area. If we fill out letter, we can get the corporate rate for trips. Apparently anyone can get a card for the rate. Peter passes along the letter for decision later in the meeting.
7. Budget – Denise listed the committees she has paid $ to during the year. She advised: If your committee has expenses, you need to figure out what you need for the year. 

Assignment: Bring a proposal for next year to next meeting, with annual budget for your committee and info on how money should be spent (so we can set priorities) 
Peter: Annual meeting in Waltham – wants the board to support attendance by executive committee members 

Jolene: Before the meeting, can we get numbers to Denise. Get numbers to her by December 31. Also, send information to group 

Brenda: How do we get to set priorities? Income vs. Expense on various items. We are all trying to minimize… how do we decide what we should spend money on?  and when do we have the opportunity to set priorities and dream big.

When asked for examples, Brenda talks about outreach, which has always asked for a very small budget, but has other events we could do if we want.  Brenda suggested that if you have a tendency to minimize, consider creating 2 budgets with a “dream big” option
8. Exec. Committee reimbursement: We have policy reiterated at retreat, and now reiterated at this meeting.

9. We submitted an application for supplemental dues appropriation for 2/3 of money lost at annual meeting to be reimbursed by club. Total lost is about $1516. If that is successful, we lose only about $1,000 in the sales tax that we didn’t realize we would have to pay.  Why loss? Cold rainy, terrible weather. Not enough participants. Sunday River. The “minimum requirements” described by the club are not really required. We’ve learned from it… I hope. 
Faith Salter and Roger know and are well aware of the issues in Maine. There is a handbook for host chapters that will incorporate these changes.

10. Erin – asked to see business meeting minutes. The decisions made at the retreat were not reported…. 

Peter reviews minutes of business meeting at retreat:
· Snowfest $300 for this year, Jolene asked to include in ongoing budget. OK’d the event money, ongoing money to be discussed in budget.
· Website: Mike Willett – more pictures, more changes. Discussed ways to get log on- direct update capacity for committee members. Jolene comments –put ad in wilderness matters, we need fresh ideas, new blood. Mike lives far away.

· Jeanne – sent pictures to Mike, writing, but they were not posted very quickly. She wants Mike to have  a committee – contact him for the info… 

· Jeanne – we need a shortcut name. 

· Log on post trips, keep it current. 
Erin – is very supportive of these ideas and would like to be involved in the web site.

· Authorized Dale to acquire more t-shirts

· Supplemental dues allocation funding -  authorize to ask for funds 

· Also planned to ask for funds next year - $1100 for newsletter additional costs caused by Joy Street requiring us to use a mailhouse.
· Named Laura Flight as Vice Chair

11. We then did a round of introductions

Ben Smith – Members

Jeane= public

Mike – driver

Denise – treasurer

Alix 

Brenda – newsletter

Joleen – outing

Erin – meetings/now at large member

Keigth chapman – trails

Dave wood  paddling chair flat water camping – dave lanman – white water. 

== 

Dave introduced himself more fully, as he is new. He led canoe trips back in 1998. Is a cyclist. 

This prompted a request for him to do a presentation on his East Coast Greenway trip for a January education event. Perhaps to be held at the Falmouth American Legion - $50. Or, Falmouth library:

12:  Need for job descriptions noted by Ben Smith 
Jeannee – agreed, there was no info available for her when she became Public Relations Chair, no info: 

MATC has a booklet of volunteer roles; perhaps we should too?
Jolene At retreats we used to work on job descriptions and budgets
Idea – spend time at meetings on one committee – learn about committee, what the goals are, what leadership is about. 

Ben supports this idea…
Product: idea to come up with a booklet of our own by the end of the year/next retreat/annual meeting.
Peter notes bylaws would also be updated 

Ben – asked by Peter, do we send out a new member packet? Yes, Every month gets a list of new members, on labels, newsletter mailed, welcome letter, conservation action network postcard. 
Peter: Should there be a phone call to new members (by all on the committee)? Ben agrees, more outreach can be done to people who have joined. Letter has upcoming events, article, New member events and hikes, dinner? People liked that. Monthly basis, 40-50 new members.

Jolene – when I joined, I did get a phone call. Well received by new people.
A motion by Brenda to develop a board volunteer job description booklet was withdrawn. Peter will put on agenda for next meeting. 

Erin – Attended a membership workshop at the annual meeting with ideas for recruiting, retaining members. Will share with Ben.
Good ideas come from discussion. But we have to follow up with the meeting ideas. 

Other: MWI will be meeting on Dec 14th. Bob Cummings will be there. 

At our next meeting on January 12 – Gerry Whiting and Walter Graff will attend.
Feb 9 – Plum Creek

Committee report by Outings: Will meet on January 11 – Outings meeting to plan ahead for the year – anyone can come. The intro to winter hiking had 15 people and was a success. Presentations were great, reception positive. People wanted to be involved. Kerry, asked for pictures, for outdoors column in Portland Press Herald. 

Returned to topic of 6: Mt Abram. Motion and seconded to continue this program, passed unanimously. Carolyn will deliver info to Bob Cummings for newsletter so members can take advantage of this. 
That’s all.
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