Maine Chapter AMC Report

February 8, 2007, 6:30PM

Freeport McDonalds

Attendees: Peter Roderick, Tim Flight, Dave Wood, Keith Chapman, Joleen Rice, Jeff, Aceto Scott Olsen, Brenda Cummings, Peg Nation, Jane Danielson, Peter Broderick, Ben Smith, Laura Flight

Guests: Gerry Whiting, Bryan Wentzell, Carolyn Welch, John Doloff

Items in bold are action items/decisions made.

1. The minutes from the January 11, 2007 meeting were approved.
2. Treasurers Report- Denise absent

· bought a re-supply of t-shirts so somewhat below budget at this point- Peter

3.  MWI Update- Gerry

· shared pictures of camps/facilities- Chairback Mountain Camps, Little Lyford Pond Camps, and Medawisla Camps

· Trail work trips

· 30 miles new trails constructed

· last summer built 15 bridges

· thanks to volunteers

· Long Pond work- Chairback camps upkeep

· Improved boat launch

· Closed old campsites and opened 2 new ones

· Coyote rock campsite- 3 tent pads- paddle to campsite- finish privy this summer

· This summer trail work May-Oct

· Build trail connection between LLPC and Long Pond- big push this year

· Jan 16 LMF board unanimously passed easement

· Balance putting into this project

· Long Pond and Horeshoe Pond opportunities to build lean-tos; Maine Chapter work toward this with MATC (Maine Appalachian Trail Club)

· Experts in shelter building

· Help diffuse some turbid waters between AMC and MATC

· Get people up to MWI too

· Gerry suggested getting a material list- Lester Kennway at DOC may have one

· Need to get on the ground and look at sites too- Horseshoe Pond- where AMC trail crew has been tenting- possible lean-to site; other is on Long Pond near remote campsites

· Can we get material from AMC timber harvesting happening?

· Peter will contact Lester to get material list

· Peter will submit something for the next newsletter

· Penobscot Lake camps-talking with them for multi day river/lake trip; start at Penobscot Lake, to Pittston Farm to Seboomick, to Lobster Lake- Gerry looking for info and ideas
· Carolyn will send Gerry info

· Erin Woodsome have info on this area?
4. Update from Bryan

· Presented to MOAC on MWI recently

· Distributed wallet size brochures that promote MWI

· Plum Creek- Bryan

· 3rd version of development plans

· looks promising but still need details

· no development on some ponds and lakes that were previously slated for such

· more concentrated development areas

5. AMC Annual meeting update- Peter and Laura

· Peter went to membership workshop- AMC has a new membership database

· MIB (Membership In a Bottle) may be discontinued because people are not renewing

· Membership overall somewhat slipping

· Need to come up with ways to retain members

· Laura attended a Communication workshop 

· Web info presented

· Focus for 2007 on MWI, 50+ trips to destinations, improve chapter and volunteer presentation in Outdoors, 100th anniversary Whites Guide, plan a trip on-line (mileage, $)

· AMC going “green”

6. Snofest- Peter

· this weekend and next

· 25 dog teams (12 dogs each) Sat AM

· ski trip into LLPC after

7. Web site- Tim

· Gave a visual demo 

· Could switch over to the new site at this point

· Put links to old stuff on new site, but not bring over old stuff

· Major pages from old site on there, but in new format

· Photos change when re-load page

· Calendar updated directly from outdoors.org database

· Will be able to filter trips by activity type

· We can log in to admin section of site to submit something

· Brenda will discuss with Tim ways to get Wilderness Matters posted on our web page

· Tim will e-mail ExCom with a link to the new site to test it for a week, then make the switch

· Decided to change the logo from AMC’s to patch design used by the Maine Chapter

· Tim will do e-mail domain list for the ExCom

8. White water paddling- Carolyn and general discussion

· New liability requirements when lead trips with other organizations

· Have to get permission one a year for that group

· How list whitewater trips thru Penobscot Paddling and Chowder Society (PPCS)?

· Brenda- we have articles in Wilderness Matters about other organizations that are not AMC

· Carolyn- member of 4 different paddling organizations, so not sure which hat she is wearing

· Peter suggests don’t list co-leads with PPCS for AMC liability issues in WM

· Peter and Carolyn will work with Aaron Gorbon at AMC (risk manager) to resolve some of this

· Carolyn will divide up trips between AMC and co-leads with non-AMC organizations to list in Wilderness Matters
9. Trail outreach to land trusts- Peter

· Peter will look into this for the next meeting
10. FAM (Familiarization) tours- Laura

· LLPC 3rd week in September

· Laura will send around the info

11. Leader training- Peter

· 1st weekend in May in CT

· Need to know by March 1

· Peter will send more info to everyone
12. M&E events- Jeff, Peg, Jane

· May global warming/climate change- bigger, day-long event

· Summit, workshop?

· Hawk from AMC trained to do Al Gore’s presentation on his book Inconvenient Truth
· Scientist from Union of Concerned Scientists 

· Want to have a how we can help too; life changes

· Try and partner with Maine Audubon

· Jeff, Peg, Jane will work together

· Brenda went to “cool cities campaigns” sponsored by Sierra Club –could be potential partner

13. Scott donated a week stay gift certificate to ME Conservation School 

· For kids 8-18

· needs to be given away ASAP so people can plan for this summer

· can be used as a door prize

· Some sort of raffle for people who sign up for Yahoo Groups; gets them to our new web page too

· May 12 bog bridging at the camp; can stay over

14. Annual meeting update- Laura

· Volunteer managed facility at Acadia (Echo Lake) shuts down after Labor Day

· Big imposition to keep it open for us

· Dining area not heated

· Only can handle ~30 overnight guests

· Overall, doesn’t seem doable

· Winona not available Sept. 28-30

· Laura will see if Winona is available on Sept 15th
· Laura will see if sister camp to Winona (Wynegonic) is available Sept. 28-30

· Laura will continue to research facilities: ME Conservation School, Camp Jordon in Ellsworth

15. Special fund money for newsletter- Peter

· No $ from special fund for newsletter

· This line item deleted from budget- have to do SDA

· Peter wants to apply for SDA for $1500 for WM- Joleen made a motion and it passed

16. Are we holding a SOLO recertification this year?- General 

· Jane organized last year- need firm commitments to meet SOLO min # requirements

· Joleen suggested working with MATC who is hosting one this year for 1st time

· Peter B will survey of how many leaders need it

· Subsidize to send to AMC SOLO courses

· Part of info volunteer training April 26-27- Peg

· Also part of Mountain Leadership School

17. Maine Chapter patch design- Joleen

· Joleen did a hike with the NH chapter- they liked the patch design

· Can we share design? Yes was the general consensus (no official motion or vote)

18. LLPC and Medawisla Family Camps weeks- Peg

· need volunteers to help

· free trip for volunteers

· have to have Wilderness first aid

· Medawisla- July 8-13

· LLPC- July 15-20

19. Bob is having e-mail trouble- Brenda

· e-mail Brenda if you are expecting something from him but not getting it

Meeting adjourned at 8:20PM.

Submitted by Laura Flight 2/11/2007

