AMC—Maine Chapter Minutes

September 13, 2007

McDonald’s, Freeport

PRESENT: Peter Roderick, Dave Wood, Maggie Warren, Laura Flight, Joleen Rice, Frank Robey, Keith Chapman, Matt Colello, Peter Broderick, Peg Nation, Carrie Walia, Janet Roderick, Ben Smith, Denise Courtemanche, Jeff Aceto, Bob Cummings, and Jane Danielson

Items in bold are action items/decisions made.

1. Introductions of Excom members and guests

2. Approval of the June 2007 meeting Minutes submitted by Laura Flight

Moved by Peg to accept Minutes. Motion carried.

3. Treasurer’s Report, including update on Sue Blood fund- Denise See attached.

$12,185.21 taken in

Basically two allocation payments from Boston chapter; still waiting for one more this year.

Small deficit of $410.55

$12.108.95 in checking account.

Total available assets: $30,802.33

People still have expenses to turn in.

Denise Courtemanche told the group that Bud Stratton passed away in July. He got Denise involved in AMC in late 80s. Denise will write something up and get it to Bob for next issue of Wilderness Matters.
Paul Wentworth is in nursing home in York. A group will get together and go visit him.

Renewal from American Whitewater: $100 for a club membership. We don’t have whitewater trips anymore. Motion by Dave W. to discontinue subscription. Motion carried.

GWI renewal: We will not be renewing so Denise will let them know. Web page is now on Tim’s server.
The Sue Blood fund is to finance leadership training. It is earning interest. See bylaws for discussion of Sue Blood fund.

Motion by Jolene to rescind prior authorization to pay for supplies out of this fund. Those funds should come out of annual operating budget.

Amendment to keep track of stuff that Sue Blood fund pays for. 

See attached Treasurer’s report and Maine Chapter Bylaws.

Motion carried.

4. Annual Meeting update and last-minute reminders- Laura

Chili potluck for Friday night. Some people volunteered to make chili. Laura has the list. Laura described activities over the Friday-Sunday period. 36 people had signed up so far.

5. New Email list server to replace Yahoo Groups- Laura

Tim not here, so Laura talked about it. Needs a catchy name. A chapter T-shirt will be awarded for winning catchy name.

6. ExCom retreat: Laura/Peter

Discussion of traditional retreats. Last year cabin on Andover. 7-10 participated. Relaxed format, deal with topics of interest, forward-thinking, long-range issues. What would it take to get people to go? Decision was to have in southern or central Maine, day-long, and maybe have a separate overnight event some other time for recreation. Spring is a good time for the retreat because it’s right before trail work season. Gets people excited. Retreat time would be mud season, single day, in March or April when nothing else is happening. AMC has Vision 2015, which is the club's long-range plan - looking to chapters for input.ideas for the future. Looking at state groups to see what their plans are. 

Last weekend in October (10/26-10/28) at Chairback will be recreational only—good for people who haven’t been there before. If room, send invitation out to active trip leaders. People can come up for the day. 3 hours from Augusta. 

Maybe have a meeting where we just do budgets.

Get-together at someone’s house so new board members can get to know each other. Denise and/or Joleen will plan the get-acquainted social. Potluck, possibly on Friday night. Good way to get to know each other. Details to come from Joleen.

7. MWI shelter construction proposal status- Peter

Met with Pinkham staff to build one or more shelters near Trout Pond. Site cleared, mpermits applied for. Pricing for shelter kit. Take it in the winter. Next spring put it up. ATC people will help. Long term we will have several of these on trails yet to be built. Over the next several years, Worcester chapter has donated $10K. Another donor is waiting in the wings to build another shelter. Should be able to do it for less. Back-country option to go shelter to shelter on a low-cost basis. There are tent sites and a paddling campsite. Peter will write article for Wilderness Matters.
8. Common Ground Country Fair- Laura

Laura reported that the CGCF is the week before the Annual Meeting this year. All slots are filled with Jeanne setting up and breaking down the booth. Jean can’t do it at all next year due to work commitments. Maybe this isn’t a good event to do next year judging from the difficulty getting volunteers. Maybe we’ll do the MaineShare event next year instead. Peg Nation will help Laura figure this out. It was pointed out that there is a lot of foot traffic at the CGCF. Maybe we need to get volunteers to commit earlier next year. 

9. Green Expo- Jane

EcoMaine. Jane doesn’t see our involvement there. This is a consortium of municipalities who pay for services. They need a few green organizations to sign on. It’s a commercial organization. Jane’s recommendation is valid, and we will pass.

10. ExCom Vacancies- Peter

Carrie Walia is the Stewardship Coordinator for Loon Echo Land Trust with lots of good experience; Frank is a friend of hers. She is interested in the Vice Chair position. 

Need Conservation Co-Chair: Frank said he will take it.

Would like to expand padding committee to include sea kayaking. Peter is on the Southern Maine Sea Kayaking Network board now and hopes to network.

Maggie Warren is willing to be secretary.

Janet Roderick has agreed to be the membership chair.

Still looking for young members committee chair.

We have an at-large board member opening. We should recruit for this position. After the Annual Meeting, we’ll put an article in Wilderness Matters and let people know we have positions available. We should tell anyone we meet on the trail or wherever we meet people who seem interested how to join and that we need board members.

11. Cold River Camp for possible trip or workshops- Peter

They have time in their calendar and offered to us at a special rate for next year. 

12. Committee Reports

Dave W.: Paddling Trips. 8 trips scheduled. Couldn’t find other leaders. Had 5 trips canceled due to weather and lack of interest. On one trip, 6 people (2 from RI) paddled on Damariscotta River—canoes and kayaks.

Peter Broderick has 2 new leaders. He was asked to redesign backcountry section of Outdoor Magazine. They now want to redesign their web site. When you go to Maine chapter, you only go to their home page. We might want to change that link to the calendar or volunteer page. 

Keith: Burnt Meadow Mountain. One steep trail up and down. He has permission from landowner to build a new trail to create a loop from XXX meadow to XXX.

Peter R. has been working on trails with Androscoggin Land Trust and property donated by Tom’s of Maine in Kennebunk.

Five thru hikers volunteered to work on a section of trail with Peter and others. Bucket and Scoop (trail names) in Tennessee want to be members of the Maine chapter.

Carrie thanked board members for 77 hours working for Pleasant Mt. Trails for Loon Mt. Land Trust.

Peg reported that Plum Creek will be having public hearings in Greenville and Augusta. If PC doesn’t go along with deal that AMC puts on the table, AMC will sell Medawisla Camps because they don’t want to deal with condos. November 3rd will be a public hearing in Augusta.

A couple of Peg’s hiking trips were canceled due to bad weather. They did go to Monhegan Island, 10-12 people, good time. 

Bob brought hard copies of the Wilderness Matters newsletter

Bylaw requirement is that we have a report for each committee chair for annual meeting.

13. Public Service Announcements- Laura

Common Ground Country Fair

Little Lyford FAM tour same weekend as CGCF

Loon Echo Bike and Hike (9/22)

14. Restatement of action items and decisions made- Laura

See attached.

Public Service Announcements:

Little Lyford: Working on firewood first weekend in November. Tree-length made into stove length. Free food and accommodation. Tell Peter if you are interested.

This was Peter’s last meeting as chair except for Annual Meeting. 

Peg moved to adjourn, seconded Laura, motion carried.

Respectfully submitted,

Maggie Warren

