Maine Chapter – Appalachian Mountain Club

Notes from Meeting of the Executive Committee

June 12, 2008 

Bradbury Mountain State Park

Attendees: Carrie Walia, Spencer Meyer, Jeff Aceto, Keith Chapman, Peter Roderick, Jane Danielson, Matt Colello, Brenda Cummings, Tim Flight, Laura Flight

Vision 2015: Maine Chapter ExCom members voted and ranked the Vision 2015 goals in order of importance.

· Technology- “wired world”- Ranked #4 

· Protect open space- Ranked #2
· Increased support for volunteerism- Ranked #1
· Provide reasonably priced lodging- Ranked #3
Chapter Committee Goals for the next year:

· Trail Maintenance: 

· Implement trail adoption program

· Trail adopter training

· New trail leaders

· Outings: 

· Train more leaders and offer more trip types

· Have trip reports available on-line and to Wilderness Matters
· Newsletter: 

· Offer volunteer recognition (ex. Leader list thank you once a year)

· Cover local places and activities

· Make available in pdf format for the web

· Meetings & Education: 

· Populate the e-mail list-serve for notices

· Increase attendance

· Co-host the events with other chapter committees

· Add committee members; sell t-shirts etc.

· Develop a system for sharing events with topics of interest to similar groups (i.e. MOAC, Audubon, etc.) to benefit of members of all groups

· Conservation: 

· Offer conservation forums on innovative topics in “layman” environment

· Young Members:

· Have between 4-10 YM outings, socials, or events on the calendar

· Recruit a committee chair

· Membership: 

· Start the new member newsletter

· New member profiling for interests

· Website: 

· Submit more web and blog content

· Other/Overall: 

· Partner with local land trusts for trips etc

· Set up targeted (by committee) e-mail distribution lists

Proposed meeting schedule & committee structure for 2009

· After a brief discussion, there was positive feedback and support for implementing an every-other-month meeting schedule with an annual retreat, as well as combining current committees into effective and dynamic committees that support each other in implementing programs. This will be discussed at the next ExCom meeting, and will be voted on at or before December’s meeting. Laura will send around a polished, “formal” proposal before the September meeting.

Addendum to minutes by LEF:

· Meeting frequency and content thoughts/proposal:
· Have every other month, 2 to 3 hour face-to-face meetings on the 2nd Thursday. 

· Be on the odd month, so that we meet in September (before the annual meeting), avoid December when people are busy.

· July’s meeting (yes, July- right now we don’t meet in July or August) would be a retreat; could be like the one we are proposing to do in June (during regular meeting time), or longer.

· Have a caveat that if one of the meetings is cancelled due to weather, the even month would be the make-up date.

· The agenda would dictate the length of the meeting, and would be stated on the agenda for peoples’ planning purposes (they would know in advance). Not sure how this would really work; idea phase.

· This would be 5 meetings a year x 2 hours – 10 hours of meeting time; reduced meeting time by 8 hours, not including a retreat, which would add at least 2 hours of meeting time so say 12 hours meeting time a year; factor in a couple of possible 2.5 hour meetings and maybe we are up to 13 or 14 hours; still a significant “loss” of meeting time. BUT if our meetings are more focused and less info sharing, and committee stuff is happening in the “off” months, hopefully it all comes out in the wash!

· Freeport seems to be central for most folks, and the current meeting space is free, but we could consider a different location. 

· Meeting agenda and content:

· Focus on items that need discussion vs info sharing session

· Do committee reports first (instead of last) so there is time for them; however, likely have to keep any guests on the agenda first

· Read documentation prior to the meeting so can have a meaningful discussion

