AMC Maine Chapter

Executive Committee Retreat
July 8, 2010
Freeport, Wolfe Neck State Park
Executive Committee Attendees:

Carrie Walia- Chair, Keith Chapman and Peter Roderick- Trails, Scott Dyer- At Large, Jeff Aceto- Outings, Laura Flight- Past Chair, Tim Flight-Webmaster, Jeanne Christie- Public Relations, Denise Courtemanche- Treasurer, Larry Dyer- Vice Chair, Diane Edwards-Secretary, Paul Hahn- At Large, Mara Kruze-Membership.
Guests:

Bryan Wentzell- AMC Maine Policy Manager, Lindsay Bourgoine- Maine Policy Associate, Sam Janke- Northern Regional Director, Gary Deflefsen-AMC Operation Manager, Roger Scholl-AMC Volunteer Relations. Dave McCarthy, Jean Hahn, Larry DeHof, Carolyn Arcand- all members/volunteers of Maine Chapter.

1. Minutes from the May 13, 2010 Executive Committee meeting - Passed unanimously.
2. Treasurer’s Report- Motion made to put back investment payment into Sue Blood Fund and more discussion to have on automating this process. Passed unanimously.

3. Bryan Wentzell gave a history of the Maine Woods Initiative and opened the discussion to questions


The Maine Woods Initiative is the Appalachian Mountain Club’s strategy for land conservation in the 100-Mile Wilderness region. The Initiative is an innovative approach to conservation that combines outdoor recreation, resource protection, sustainable forestry and community partnerships. The strategy represents the most significant investment in conservation and recreation in the AMC’s 130-year history.
The Initiative seeks to address the ecological and economic needs of the Maine Woods region by supporting local forest products jobs and traditional recreation, creating new multi-day recreational experiences for visitors, and attracting new nature-based tourism to the region. For more info click here .
Questions asked

1) How are we involved already? Boundary Line Maintenance, Trail work trips, Outings trips, Community Outreach (Moosehead School Project)

2) Are guest that come to the lodges AMC members or other? The majority is AMC members but AMC is doing print marketing targeting Portland and Bangor Regions.

3) How full are the huts?  About 28%, busiest months August, January, February and fall months. About 50% is max capacity due to nature of cabin beds.

4) How are Maine Huts and Trails advertising, kids stay free promotions affecting us?  Gary felt it is just desperate measures because of low occupancy.

5) Are we making enough money on timber harvest to pay debt? The money goes to paying taxes and maintaining roads.

6) Are you clear cutting or doing more selective harvesting? Doing both with the goal of more diverse population of bigger trees. We cut 3,000-4,000 cords yearly and sell all except 75 cords for the huts.

7) What is AMC relationship with the community as there was some hostility and friction in past?

Since land was owned by paper companies and they gave them freer range on the land it has been an adjustment. Change is difficult especially up north. Hiring Gary who is from Greenville helped along with spending money in the community, hiring local contractors and local help. Outreach into the school to educate them on AMC, i.e. Moosehead School Initiative, which goal is to get every kid to the camps at least 3 times by the time they graduate.  

8) What small steps can volunteers play? What can this chapter do? 
-Match priority and needs to interests of volunteers.

-Expand information volunteers and volunteer naturalists.

-Reach out to chapter members to get input

-Create a scoping plan

-Formalize the relationship to MWI and Maine Chapter

-MWI meets month and have a Maine Chapter member on this committee

-Form a Maine Chapter sub-committee regarding MWI, and possible inter-chapter committee (look into)

Carrie would like to propose selecting a Maine Chapter representative tonight to join the MWI committee and suggested Peter Roderick who has shown interest in participating on this committee.

Larry made a motion to adopt MWI Committee and elect Peter Roderick to serve as a representative for the Maine chapter along with Scott Dyer as the co-chair.

*Added to this motion was to draft a charter working with AMC Passed unanimously.

Other comments

Roger- All this does not work without you volunteers

Paul- Have the Excom approve members of the MWI Committee.

Larry- Other committee chairs pick their own members without approval. 

Laura- Suggest to make our goals next year to promote MWI

Carrie- Good ideas, but need to consider treating this committee similarly to others in chapter operation, except that a staff and possible inter-chapter based committee also involved in planning. Take time to develop goals and procedures. 

Gary- Put out a call for volunteers to help finish the Gorham Chairback camp New Year’s Weekend and Martin Luther. Will follow up with more information. They want to open first weekend in February.

Bryan- Need cash donations for the Question 3-Land Bond which will be on the November 2nd ballot.

Jeff-There will be a State Park Fall Series to promote our State Parks during October and November. Also a Leadership Training July 31st.
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