AMC Fall Gathering Chapter Committee Meeting Minutes

October 20, 2012
Greenkill YMCA Retreat Center, Huguenot, NY

Attendees: 
	Dave Sauriol
	Berkshire
	Chair

	Sabine Prather
	Berkshire
	Vice Chair

	Mike Barry
	Boston
	Regional Director-East

	Jeff Carlson
	Boston
	Vice Chair

	Janet Ainsworth
	Connecticut
	Chair

	Dale Geslien
	Connecticut
	Regional Director-Central

	Ron Phelps
	Del Valley/NY NoNJ
	OLDC

	Ralph Blumenthal
	Delaware Valley
	Adventure Travel-Chair

	Jenni Blumenthal
	Delaware Valley
	Adventure Travel-Trip Leader

	Allen Mole
	Delaware Valley
	Chair

	Joan Aichele
	Delaware Valley
	Membership Chair

	Chris Rapacki
	Delaware Valley
	Regional Director-South

	Jeff Lippincott
	Delaware Valley
	Vice Chair

	Peter Roderick
	Maine
	Maine Woods Initative Chair

	John Mullens
	Maine
	Meetings & Education Chair

	Roger David
	Maine
	Vice Chair

	Kim Sanders
	Maine
	Young Members Chair

	Arthur Fontijn
	Mohawk Hudson
	Chair

	Mary Folsom
	Mohawk Hudson
	Vice Chair

	Karen Thurston
	New Hampshire
	Chair

	Sam Jamke
	New Hampshire
	Regional Director-North

	Bill Warren
	New Hampshire
	Treasurer

	Wayne Goertel
	New Hampshire
	Vice Chair

	Richard Barcia
	NY-NoNJ
	Chair

	Henry F. Schreiber
	NY-NoNJ
	Regional Director-Mid Atlantic

	Debbie Melita
	NY-NoNJ
	Vice Chair

	Roger Scholl
	Staff
	Dir. Chapter & Volunteer Relations

	Terri Morrow
	Staff
	Dir. Membership

	Arron Gooban
	Staff
	Dir. Outdoor Leadership

	Faith Salter
	Staff
	Dir. Volunteer Engagement

	Cindy Martel
	Staff
	Event & Volunteer Coordinator

	John Judge
	Staff
	President-AMC

	Dave  Queely
	Staff
	VP-Outdoor Engagement

	Colleen McLaughlin
	Worcester
	Bicycling Chair

	Pat Lambert
	Worcester
	Chair

	Steve Ciras
	Worcester
	Conservation Chair

	Deb Herlihy
	Worcester
	guest

	Barb Dyer
	Worcester
	guest

	Sharon Foster
	Worcester
	OLDC Chair

	Charlie Arsenault
	Worcester
	Vice Chair


Welcome






Henry Schreiber
· Call to order and welcome




· Appointment of Maine Chapter as Recording Secretary
· Minutes from Chapters Retreat Meeting were voted to approve
· Fall Gathering Administrative comments

· Announcement of change in Chapter Officers

Events and Planning




Cindy Martell

· “Annual Summit” will be January 26, 2013 and will be in new format
· Adventure Travel training on November 12 and 13, 2012
· Chapter Retreat will be May 17—19, 2013

· Fall Gathering will be October 18—20, 2013 with additional time for recreation at Mohican Outdoor Center, October 15—18
· Faith Salter discussed Chapter Officer training to be on Sunday at the Annual Summit
· Roger Scholl spoke about on-line training available: Finance and Overview
Chapter Committee Central Fund


Chris Rapacki
· Presented brief history of committee

· Approximately $6000 on hand

· Requested a vote at the Annual Summit to continue or close committee

· Roger Scholl discussed Chapter Funds briefly

Task Force Reports
Young Members





Wayne Goertel

· Do we need a more descriptive name?
· Kim Saunders gave a brief report of Maine Chapter activities
· Discussion on electronic reminders, Face Book/Twitter

Conservation





Steve Ciras
· Top down approach
· Need more Conservation Leaders

· Need to cross train Trip[ Leaders in Conservation

Family 






Karen Thurston

· One day seminar training
· How to recruit new Family Outings Leaders
· Give prospects small assignment at an event

· Problems with busy schedules
· Incorporate with other chapter activities

LMVP






Sam Jamke
· Automated process as of 8/13/12

· Now operational

· Requested to dissolve the committee

· Moved, seconded, and approved to dissolve committee
· User guide for trip listings now available

Club Wide Leadership Training


Sharon Foster

· Training in Noble View Outdoor Center on Sept. 20—21, 2013
· Training for leader trainers & activity chairs

· Train the Trainer

· Managing the group

Chapter Electronic Communication

Terri Morrow

· Discussed chapter wide emails
· Overview

· Newsletters (4), Trails, Destination, Membership, Fund Raising

· Presented data on membership renewals

· Expectations—only chapter wide event, limited to 2 per year

· Format needs to be professional and visually appealing

· Must not be perceived as an imposition

· Unsubscribe issues and procedures
· One/month, 12/year maximum

· Bench marks—open rates

· 5 key factors—Subject line, from line, time of delivery, call to action, email length/format
Vision 2020






John Judge

· 3 year plan

· Hedge Hog concept—Passion, resource engine, best at

· Identify goals

· Develop tactics

· Resource allocation

· Strategic points

· Cohesive (chapters)

· Collaborative  (best practices)
· Sustainable

· Impact

· Innovative

· 3 Pillars—Recreation, Conservation, Education
· Kids outdoors—100,000 kids by 2015

· Expand AMC community—90,000 by 2015

· Leading Regional Conservation

· Maine Woods Initiative

· Excellence—outdoor recreation and leader training

Inter-chapter Biking Committee



Gene Harding

· Bike Ride Leader qualifications and training
· Bike group—each chapter has a rep

· Informative handout booklet

· Need rep for Annual Summit

IT Projects and Volunteers




Mike Barry
· Trip registration process—car pooling

· Form committee of IT people, pilot project

· Moved, seconded and approved to for this committee

· Green and Easy trip registration system
Action Items

· Vote at Annual Summit to close or continue Chapter Committee Central Fund
· Create one day seminar training for Family Outings Leaders

Respectfully submitted,

Roger David

Vice Chair

Maine Chapter
